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Infroduction

The John Flynn College provides a safe, purposefully designed living and learning environment that serves as a genuine home away from home for up
to 251 students studying at James Cook University. Guided by the values of care, respect, responsibility, inclusion and service, the College actively
encourages stfudents to contribute positively to College life, the University and the wider community. Residents are supported to develop leadership
capabilities, build meaningful and respectful relationships, and engage in mentoring, service and community initiatives that reflect a strong
commitment to giving back and supporting regional Australia. In partnership with James Cook University, the College meets all legal, regulatory and
duty of care obligations applicable to university residential setting. This includes its obligations to safeguard the safety and wellbeing of children and
young people under the age of 18, and to maintain a culture that prioritises respect, dignity, inclusion and student welfare.

In partnership with James Cook University, the College meets all legal, regulatory and duty-of-care obligations applicable to university residential
setting. This includes its responsibilities o safeguard the safety and wellbeing of children and young people under the age of 18, and to maintain a

The College’s vision is to be a world-class university residential community. Its mission is to provide a safe, caring, vibrant and learning-focused
environment where all its residents are supported to grow holistically, academically, socially, personally and ethically.

Founded in 1968 under Letters Patent, The John Flynn College as an independent residential college providing full board, academic support and
pastoral care for up to 251 students studying at James Cook University (JCU). The College is a registered charity with the Australian Charities and
Noft-for-profits Commission (ACNC) and operates within a robust governance and accountability framework.

Affiliated with the Uniting Church of Australia (UCA), the College is grounded in Christian values while welcoming students of all faiths, cultures and
backgrounds. The John Flynn College is committed to fostering a vibrant, inclusive and respectful community where every student feels safe,
supported and a genuine sense of belonging, and where diversity is recognised as a strength that enriches College life.

College Council
e The College is governed by a College Council, which consists of representatives appointed by the Uniting Church of Australia, the James Cook

University Council and 2 student members (over the age of 18).
e The Chair, Deputy Chair, Secretary, and Treasurer work as an executive council committee with the Principal fo support more closely the
operations of the college.

Executive
e Principal — Leads the College, oversees strategic direction, student wellbeing, culture, safety, and overall operations; final decision-maker on
conduct, welfare and policy.
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o Dean of Students/Head of Operations — Manages daily operations, conduct matters, staff coordination, behaviour management, community
standards and engagement.

o Business Manager — Manages finances, budgets, payroll, procurement, compliance, and administrative systems.

Catering & Hospitality
e Executive Chef — Leads the kitchen, plans menus, ensures food quality, safety and dietary needs, and manages catering staff.
e Sous Chef - Supports the Executive Chef, supervises meal preparation and kitchen operations.
o Chefs — Prepare meals, follow menu requirements, ensure quality and safety.
Housekeeping and Maintenance
¢ Head Housekeeper - Leads the cleaning tfeam, maintaining a safe, hygienic, and welcoming living environment for students, staff and visitors.
o Housekeepers — Responsible for creating a clean, safe and welcoming environment.
¢ Maintenance - Keeping the physical environment safe, functional, compliant and welcoming for staff, students and visitors.

This Whole-of-Organisation Prevention and Response Plan outlines The John Flynn College’s commitments in meeting the requirements of the Natfional
Code to Prevent and Respond to Gender-Based Violence in Higher Education (National Code). It establishes a coordinated framework to prevent
gender-based violence, support those affected, and ensure effective, accountable responses across the whole organisation.

This Plan has been informed by a Whole-of-Organisation assessment of the enablers, systemic risks and barriers to preventing gender-based violence in
The John Flynn College.

This Plan is structured into five key relevant focus areas in alignment with the National Code.

1.  Accountable, leadership and governance
Safe Environments and Systems

Knowledge and Capability

Safety and Support

2
3.
4,
5. Data Evidence and Impact
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1.

Accountable leadership and governance

Mandatory requirements

National Code Standard summary

Key actions

Evidence of compliance
Publication of the Whole or

7.2 A Provider must require a student * Prépare, impléement and publish a 110! :
accommodation provider to Whole of Organisation Prevention Organisation Prevention and Response
prepare, implement and publish and Response Plan for The John plan on The John Flynn College’s
on its website a Whole Flynn College that aligns with the website
of-Organisation Prevention and National Code requirements and Council approval of the Prevention
Response Plan. James Cook Universities framework and Response plan through a formally

e Endorse the plan through formal signed resolution
approval by the College Council, Signed agreement between JCU and
W:fh the prmqpol responsible for John Flynn College
implementation )
) Letter of endorsement signed by
* Integrate the Plan into Principal and College chair
organisational policies, procedures, . ) .
induction programs, fraining and Consulfohon with student body via
operational processes group interviews on Plan’s
i ) development
e Embed leadership oversight by L. ) )
undertaking periodic review and Policy integration evidenced by
reporting on effectiveness updated organisational policies and
procedures embedding National
Code requirements
7.3 A Provider must require a student e Collect and review frend analyses, Risk register identifying gender- based

accommodation provider fo
monitor and measure the impact
of the Prevention and Response

Plan on an ongoing basis and .

update the Prevention and
Response Plan at least every four
years.

safety metrics and student
feedback and incorporate these
findings into yearly reviews
Schedule a full formal review of the
Plan at least every four years

Interim reviews every 2 years or as
needed to reflect legislative or
regulatory changes

Update training and procedures
regularly to reflect best practice

violence related risks and mifigation
strategies

Action fracking records documenting
implementation of any
recommendations arising incident
reviews

Training records showing The John
Flynn College staff participation in all
JCU required training

Documented review schedule
outlining interim reviews and the
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National Code Standard summary Key actions Evidence of compliance

required formal review of the
Prevention and Response Plan

Additional actions from whole-of-organisation assessment

e Conduct half year wellbeing survey

e Ensure leadership team model expected behaviour and leaders to champion inclusive, respectful, values driven culture

e Allresidents complete JCU Respectful Relationships online mandatory fraining

o Allresidents attend the Respectful Relationships Workshops (face fo face)

e Confinue to provide 24/7 support by ensuring RSOs, RAs, Dean of Students & Principal have clear roles, communication fools
and defined escalation pathways.

e Ensure all residents are aware of available support services and know how to access reporting and response pathways for
concerns, including those related to gender-based violence. Including JFC’s MySupport poster, college communications and
the JCU Safe App.

e Ensure key policy reviews occur annually. This includes Code of Conduct, Alcohol Policy and Gender Based Violence and
Sexual Misconduct Policy and Procedure. Ensure these policies align with the equivalent JCU's policies

e Conductregular culture reviews

e Provide ongoing consistent communication outlining college expectations and policies, clearly identifying behaviours that
constitute gender-based violence and confirming they are not tolerated.
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2. Safe environments and systems

Mandatory requirements

National Code Standard summary

A Provider must require a student
accommodation provider to

7.4a

e require its staff to declare any
previous investigations or
substantiated allegations of
gender-based violence in
similar roles

e consider any declaration and
associated risks in
employment/engagement
decision-making

e consider any substantiated
allegations found during a
person’s employment with the
college in
promotion/recognition
processes

e require staff fo declare any
existing or previous infimate
personal relationship with a
resident and manage and
monitor any associated risks.

Key actions

Require all residential assistants, o
residential staff and employees at JFC
to declare any previous gender- based
violence related investigations or
substantiated allegations with this
requirement explicitly included in
employment confracts.

Require all residents use JCU's
Interpersonal Relationship Declaration
Form to disclose any existing or
previous infimate personal relationships
with a fellow resident o

Refer all declarations made to the
College to the JCU Chief of Staff for a o
risk assessment, advice on any required
management plans and recording in
relevant risk registers.

Evidence of compliance

Employment forms showing disclosure
requirements

Records of signed employment contracts
that include the GBYV disclosure clause

Records of staff declarations and
associated risk assessments entered into
the risk register

Updated risk registers reflecting all
declarations, assessments and actions
taken

Conflict of interest declarations and plans
for monitoring associated risks

Completed Interpersonal Relationship
Declaration forms completed by staff
when required

Referral records demonstrating
declarations forwarded to JCU Chief of
Staff

Management and mitigation plans
documenting recommended controls and
monitoring arrangements

Advice and decision records evidencing
JCU Chief of Staff guidance to the Principal
and its consideration in employment and
role condition decisions.
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National Code Standard summary

7.4b A Provider must require a student
accommodation provider to:

prohibit the use of a
Non-disclosure Agreement,
unless requested by the
Discloser

if requested, ensure it does not
stop the Discloser from sharing
information as part of seeking
support

ensure any seftlement

agreements do not contain a
non-disparagement clause.

Key actions

Review confract templates, grievance e
and HR/legal documents to remove
any reference to NDA clauses

Develop procedure for when a o
discloser requests an NDA

Update all relevant policies to state
NDAs cannot be used in cases
involving gender-based violence,
sexual harassment related disclosures

Adopt JCU's gender-based violence
prevention, response and complaint
procedures reflecting the prohibition of
NDAs

Evidence of compliance

Relevant statement regarding the use of
Non- Disclosure Agreements with respect to
gender- based violence matters

Updated gender- based violence
prevention and response policies,
complaint procedure reflecting the
prohibition of NDAs

7.4c

A Provider must require a student
accommodation provider to:

adopt the Provider's policies
and procedures on
preventing and responding to
Gender-based Violence OR
have and implement their
own that meet National Code
requirements

develop and review the
policy at least every three
years in consultation with
relevant stakeholders.

Formally adopt and implement JCU'’s .
whole of organisation approach to
preventing and responding to gender-
based violence across all John Flynn
College operations

Formally adopt the JCU Respect
Program Action Plan 2026-2030, JCU's
Gender-Based Violence and Sexual
Misconduct Policy and Procedure,
JCU’s single reporting, disclosure,
support and complaint process across
all John Flynn College operations

Review all gender -based violence
policies and procedures, including a
consultation process every three years,
with annual review cycles supported
by a structured stakeholder
consultation process

Endorsement by Council and the Principal
confirming adoption of JCU's gender-
based violence policies and procedures

Minutes of Council Meeting recording the
formal adoption of JCU's gender- based
violence policies and procedures by the
JEC

Version controlled induction documents
showing updates that incorporate JCU's
policy and procedures

College Handbook sections referencing
and applying JCU's gender- based
violence policies

Training records demonstrating staff and
student attendance of JCU's respect
fraining and mandatory online training

The John Flynn College
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Additional actions from whole-of-organisation assessment

e Ensure clear reporting pathways and support options for residents and staff

e Ensure College Handbook and MySupport poster are clearly visible to ensure students understand reporting options,
confidentiality and available support

e Infegrate respectful relationships content and information about College’s values, expectations and support processes into
orientation week (JCU Respect Training) and Leadership training at The John Flynn College

e Principal and Dean of Students fo view incident data, feedback policy outcomes annually fo identify frends, assess risks and
plan improvement

¢ Maintain ongoing consultation with residents, staff and JCU when reviewing policies and practices

e Confinue to provide training for student leaders in preventing GBYV, responding to disclosures and modelling safe, respectful
behaviour

e Enhance and expand CCTV coverage

e Regular lighting assessments

e Promotion of JCU's reporting process and support

e Established pathway of support with our leadership team (RA’s,SRA’s, RSO's) and escalation points (Principal and Dean of
Students)

The John Flynn College
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3. Knowledge and capability

Mandatory requirements

National Code Standard

7.5 A Provider must require a student
accommodation provider to:

e require residents and staff to
complete prevention
education and training and
responding to disclosures
training that:

o meetsrequirements of
Standard 3

o is tailored to the student
accommodation
environment

o is delivered or approved
by the provider

e promote evidence-based
prevention messaging tailored
to the student
accommodation environment

e evaluate any initiatives and
use findings fo inform future
activities.

Key actions

Provide all JFC residents and staff
with training on preventing and
responding fo disclosures of
gender-based violence, delivered
by JCU specialist officers

Complete JCU Respect Mandatory
online training for all JFC staff and
residents

Deliver face to face JCU Respect
training (3 modules) to all JFC
residents

Use RA, RSO logs and behavioural
frends to assist with risk
management and continual
improvement of practices

Implement communication,
monitoring and follow-up processes
ensuring 100% completion of
mandatory fraining.

Engage subject matter experts
(e.g. JCU Respect Team) for
content development and delivery
as required.

Evidence of compliance

Training records detailing all residents
and staff who have completed
prevention education and response to
disclosure fraining that meets Standard
3 of the code

Centralised tfraining records to be
mainfained by the College

Records of each resident’s attendance
in JCU Respect’s three-module face-to-
face training program for all residents
each year.

Records of staff’s attendance and
completion of mandatory online
fraining in JCU's Prevention Education
and Training in gender-based violence

Record of training completion by
subject matter experts

Annual evaluation of education
initiatives, including feedback from
residents, RA reflections, and incident
frend analysis, and use findings fo
inform future planning.

7.6 A Provider must require a student
accommodation provider to
ensure risk assessments are
undertaken only by people with
expertise prescribed in Standard
3. and, when internal capability is
insufficient, engage a person with
the requisite expertise.

Review all relevant declarations
and notify the Director, Human
Resources (JCU)confidentially,
where required

Refer and complete all gender-
based violence risk assessments
through JCU’s qualified officers,
who meet the expertise

Written confirmation from JCU that all
key staff involved in risk assessments
have received specialist gender-based
violence and risk assessment training

Records of risk assessments undertaken
within 48 hours of a formal report by
JCU quallified personnel, with outcomes
shared appropriately

The John Flynn College
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requirements prescribed in .
Standard 3.
e Implement urgent response actions o

in collaboration with JCU following
disclosures, including temporary
relocation and interim safety
measures consistent with duty of
care obligations

Documentation of any relevant
relocation or precautionary measures

Documentation of staff declarations
and evidence that they were reviewed

Records of implemented risk mitigation
measures (adjusted duties, supervision)

Additional actions from whole-of-organisation assessment

e Confinual review of policies

e Formal review into trends of student behaviour identified from RA and RSO logs
informed

e Risk assessments performed by qualified people if an employee discloses an allegation

responding to gender-based violence, with records maintained for audit purposes

¢ Confinued communication regarding pathways for support between The John Flynn College and JCU
e Confinued consistent communication regarding college expectations, policies and procedures to ensure new residents are well

e Commitment to JCU's fraining requirements for both residents, student leaders and staff members
o All staff, including management and residential assistants, will complete annual fraining in recognising, preventing and

e Allresidents and staff to receive annual training on responding to disclosures, delivered by subject matter experts

The John Flynn College
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4. Safety and support
Mandatory requirements

National Code Standard

7.7a-c A provider must require a
student accommodation
provider to:

e ensure ifs responses,
practices and support
services are safe, person
cenfred and frauma
informed

e provide or facilitate access
to support services to
disclosers and respondents

e promote and disseminate
information on how residents
and staff can access
policies, procedures and
support services.

Key actions

Adopt, implement and embed JCU's .
frauma informed and culturally safe
practices across all staff and resident
interactions

Provide and facilitate access to )
appropriate support services for
disclosers and respondents through
consultation with and referral fo JCU
Respect Misconduct Officers

Promote and disseminate Information
on policies, procedures and support
services through the College
Handbook, JCU Safe app and JCU
respect fraining.

Display MySupport poster on every
deck to ensure clear, visible and
ongoing access fo support pathways

Evidence of compliance

Training completion records demonstrating
student participation in mandatory online
and face to face prevention and response
fraining

Communication logs and follow up
records evidencing reminders, escalation
and monitoring of students who have not
completed mandatory fraining

Records of sanctions applied for students
who have failed to complete mandatory
online training

Formal partnership agreement with JCU
ouftlining training delivery, compliance
monitoring and referral pathways

7.7d A provider must require a
student accommodation
provider to undertake a risk
assessment following every
disclosure and formal report.

e Refer all disclosures and formal
reports to the JCU Respect
Misconduct Officer for risk
assessment

e Conduct risk assessments through
frained JCU Respect Misconduct
Officers in accordance with
Standard 3

e Ensure the risk assessment is carried
outin 48 hours of every disclosure
and formal report

The John Flynn College
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e Completed risk assessments and
documented safety plans

e Training records provided by JCU
demonstrating staff involved in
assessments have completed gender-
based violence response and
disclosure tfraining

e Policies and procedures outlining the
mandatory requirement to conduct a
risk assessment 48 hours after a
disclosure/formal report
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National Code Standard
Where a disclosure relates to

Key actions

Evidence of compliance

7.7ei e Implement precautionary measures Formal adoption of JCU's reporting,
behaviour occurring in including femporary relocation of disclosure and support pathways,
residence or at an event respondent where required demonstrating alignment with JCU's
orgqnised by the re_sidence, a e Facilitate urgent access to support frauma infgrmed response fromework
provider must require a student services for both the discloser and fo_r managing gender-based \(lolence
accommodation provider to respondent disclosures and urgent safety risk at JFC
take all necessary action to ;
manaae risk incIZdin e Ensure all disclosures, reports or Formal adoption of JCU approved

e sk v concerns relating fo gender-based precautionary measures for

relocation of the respondent giog ‘ ‘

. e violence fo JCU Respect respondents, including documented
where required and facilitating Misconduct Officers access to alternative accommodation
urggn’r access to support when required
services. i

Completed risk assessment records
conducted by JCU frained Respect
Misconduct Officers
Formal agreements with JCU,
evidencing JFC's adoption of JCU
systems for specialist support services
and accommodation opfions

7.7eii A provider must have e Establish a formal agreement with Formal agreement with JCU confirming

arrangements in place with a
student accommodation
provider to enable a discloser to
choose the provider to lead the
response fo a disclosure, and the
student accommodation
provider must cooperate fully
and implement any outcomes
decided by the provider.

JCU confirming a discloser may
choose whether JCU or John Flynn
College leads the response to any
disclosure of gender-based
violence

Ensure investigations are
undertaken exclusively by JCU
frained personal, in accordance
with the National Code

Clarify and document that leading
the response does not constitute
investigating; with all responses
delivered using a tfrauma informed,
person-centred approach

The John Flynn College
Whole-of-Organisation Prevention and Response Plan

the discloser may choose whether JCU
or the College leads the response

Meeting notes/communication records
evidencing JFC's cooperation with
JCU and implementation of outcomes
where JCU is the response lead
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National Code Standard

Key actions

Evidence of compliance

7 .eiii

A provider must have
arrangements in place with a
student accommodation

provider to enable a discloser to

choose the student
accommodation provider to
lead the response to the
disclosure, and the student

accommodation provider must:

e undertake arisk assessment
within 48 hours and from this
determine necessary safety

measures (including
relocation of the
respondent) and
immediately implement
them

e manage and monitor risk

e share necessary information
with the provider to protect

safety of others

e implement support plans for

both disclosers and
respondents that meet

requirements of Standard 4

within 48 hours.

Review and update current policies,
procedures to articulate disclosure and
response pathways, available support
and risk assessment requirements

Emphasise the building of frust through
frauma-informed practices and ensure
procedural fairness

Undertake a risk assessment using JCU
frained staff within 48 hours of the
disclosure to identify and determine
necessary safety measures

Implement identified safety measures,
including temporary relocation of the
respondent where required

Refer to and cooperate with JCU for
the development and provision of
support plans for both disclosers and
respondents in accordance with
Standard 4

The John Flynn College
Whole-of-Organisation Prevention and Response Plan

Current JFC policies and procedures
reflecting documented disclosure
pathways, mandatory risk assessment
requirements (48-hour fimeframes) and
interim safety measures

Risk management frameworks and
registers demonstrating assessment,
mitigation and monitoring of gender-
based violence risks

Information-sharing protocols with JCU

Investigation procedures covering
incidents, regardless of location,
include clear nofification process and
the right to a support person

Disciplinary and misconduct

procedures aligned with JCU's policies,

including referral pathways
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Additional actions from whole-of-organisation assessment

¢ Ongoing Implementation and Reinforcement Actions

¢ Maintain resident participation in JCU Respect and mandafory online training.

o Undertake regular cultural reviews and implement identified improvements.

e Maintain visibility of support pathways through MySupport posters and College communications.

e Reinforce shared support and response pathways between JFC and JCU through regular communication.

o Communicate College expectations, policies and procedures consistently, particularly during resident fransitions.
e Provide 24/7 pastoral care through RAs, duty RSOs, live-on RSOs, Dean of Students and Principal.

o Offer students the option to access a College psychologist based on individual needs and preferences.

e Students to elect if they require access to a college psychologist




5. Data, evidence and impact

Mandatory requirements

National Code Standard summary Key actions Evidence of compliance

7.8 A provider must require a student

accommodation provider to
collect and report data

prescribed by Standard 6, where

applicable.

collection tools, systems and
methodologies to collect all data
prescribed under Standard 6,
where applicable

Record and maintain accurate
data on training completion,
support referrals and gender-
based violence incident
information in accordance with
JCU requirements

Ensure all collected and reported
datais de-identified and managed
in compliance with privacy
obligations and relevant legislation

Additional actions from whole-of-organisation assessment

e Use JCU's approved data e JCU approved data collection tools

and demonstrating use of prescribed
methodologies for collecting data

Data records and system reports
evidencing the collection and
mainfenance of information relating to
staff and resident training completion
and support referrals

Access confrol and security records
demonstrating restricted access to
sensitive data

information

e Office staff (Principal, Dean of Students and Business Manager) have access to Star Rez - personal log in and MFA
e Implement an additional fraining session to familiarise residents with the website and the JCU Safe App, and where fo find relevant

Endorsed by The John Flynn College Council 19/12/2025
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